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' Thebonuptundarlymgthommm&;m
. from the following bagic thoughts: “ derived

1. The major part of the CIA effort is now ﬁmtod to waging
covert warfare and in espionage activities,

" 2, To carry out thess activities effectively, a tectmicsl
division nust be created to supply the opmting branches

wvith veepons, equipment and methods
el nissiox’m X pu _ vith vhich to eccomplish

3. Unleuthomduotofthh?ocbnicﬂcrouphnporiow
mreoriginuandmntmlythnnaxwthmsthomcan’
bring out, the effectivencss of the whols Agency in these

fields will fall far short of its potential.

Theqmntyorproduotl.ndtheaehimtaorataohni
organization depend primarily on the quality of its porlonnogl
Consequently, if we are to outolass the eneny we must put topether
and maintain a techniecal organization which can be counted on,
individuslly and collectively, to be more intelligent, more
origiml‘and more active than any group the enexmy cen organize,
Adoounto faedlities will be nesded es a matter of course, but
securing equipment and space does not present a problen of the

7SS FrLres

Y

These as ed '
“wm'pinciphs applied to the needs of the Agency are

1. The scope of the work of the Technical should
cmwisemeamhtomdmtheamuofmow

tke scope of thinking; the epplication of new Imouledge to
specific projects and the building of prototypes to permit
/ﬁmuonal psreonnel to visualize end test the product. .
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2, The resssrch organisation should be permitted to do
researchk £nd develoment in any f£iald of science, relying
on the intelligence and good sense of the ressarch director

4. The orgsnimtion should de provided with funds under an
agresd budget and these funds should de obligated
direstion of the diresctor of researsh, again relying on his
§°0Q sense and intslligence to select specific projects and
w-n:’toitthntthtnm:m-ploydtom

5. The suthority for allocating funds should carry with
4t the full responsibility for producing useful results, .

- ——— -

It is ny bellief that 4f 7SS is t0 serve s useful fNimotion in

ths suport of CIA opsrations, it must be organised and adminise
tered in conformity with thess princigles. _ S

- With this thought in view, I suggest that the following
steps be taksn: ’ -

1. The formaticn of a research advisory board :
the Chalrman of which is to report to the Directer

o The primary funetion of this bosrd is,

cacning Research & Devd opaettt, o peesst opiriees oot

‘ » 1o present opinions and

veview for technleal matters when requested, and, en the

other hand, to formulate ths policy of 1SS, to evaluate
and pass on research projects, and to proportion and steer
the resesrch effort within the allotted budget. .

2, To set up the T83 organisation with a Chief for Adminis~
tration and a Technical Director. The Technical Director
is to be provided with competent teehnieal :

in eash division of the 133, and & growp

425A001 90001 0069-2

of oompstent scisntists and engineers to study ecntinuously
the pwogress of seientific work in other agencies, suggest .

applieation vhere possible, and point out areas in vhich
ressarch and devalopment wrk is required, '

3. 7The allooation of funds for research nnd'd'

along the lines of ths grea slready pressnted for con-
sidsration, FEo

4. The sutharity to rearuit technical
men, thoujwityorm?tobodnmmmpdu-
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ating classes of teshnieal sehools, the eriterion to be
primarily Intelligence and Character.

umhmeou-mmmmmwmw
arganisation snd its relation to the existing Agenay Administretion,
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